
 

 

MENTORING CHALLENGES 

 
Challenge:  Finding the time to meet.  We Possible Strategies: 
  
are both so busy and our schedules don’t  
 
allow time for daily interaction.  It is  
 
difficult for us to find enough time to 
 
have a significant discussion of important  
 
issues.  
 
 
Challenge:  Some faculty members have Possible Strategies: 
 
come to me to report “problems” they  
 
perceive in my protégé.  They seem to 
  
expect me to step in and “fix” the 
  
problems. 
 
 
 
 
 
 
 
Challenge: I guess I’m feeling insecure  Possible Strategies: 
 
or inadequate as a mentor.  I see my  
 
protégé spending more time discussing 
 
situations and problems with another 
 
teacher.  I thought that was my job.      
 
 
 


